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INTRODUCTION

This document presents the remarkable progress made in developing a sustainable biorefinery model that transforms olive pomace
into high-value products applying innovation and project management best practices. The primary focus is on producing an Olive Bio-
Phenols Concentrate (OBC), a natural antioxidant with commercial potential. Both the OBC and its production process represent the
first Minimum Viable Products (MVPs) of this technological development, marking crucial milestones in a viable pomace biorefinery model.
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CONCLUSIONS

The Olive Bio-Phenols Concentrate (OBC), a natural antioxidant In summary, the application of innovation and project management
with significant commercial potential, and its associated best practices enabled the acceleration of the technological
production process represent the first Minimum Viable Products maturation process of this biorefinery model—from TRL 1to TRL 5, with
(MVPs) achieved through this technological development, marking progress toward TRL 9—in just six effective months of work. This
key milestones in the creation of a viable pomace biorefinery achievement contributes to promote productive diversification within
model. The convergence of industry interest with the technical the olive oil industry and related sectors, paving the wav for
capabilities and infrastructure of INTA and INTI provides a strong sustainable value creation from by-products. e
foundation for continued progress toward market deployment. Funding: Convenio No. 146028906 INTI-INTA San Juan-Mendoza and Proyecto INTA PE I005  INTI il
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